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Design status:

GMC is continuing Design Development and preparing to meet with the APS Team in the coming weeks to review the
drawings.

Previous accomplishments:
=  GMC has completed Schematic Design Documents for all 19 vestibules.
=  GMC has reviewed the existing architectural as-builts and has begun to identify gaps in information.
= A meeting was held to review which concept should be pursued at Wesley International. It was determined
that the original scheme should be kept.

Upcoming project goals:
=  Complete Cost Estimates for each school.
=  GMC will coordinate with Joe Mitchell for approval of the SD sets as requested by APS.
=  Visit each school with hardware, security, and MEP Consultants to review existing conditions.
=  APOhas been provided for Mays HS, Washington HS, and Young MS only. Alex has been following up with
procurement on POs for the remaining 16 schools.

Upcoming meetings:
=  Site Review Meetings with Engineers & Consultants
o TBD
= DD Review meeting with APS Team
o August9tat10 AM
o August16tat1:30 PM

Owner actions:

=  Provide GMC'’s POs for this project.
= Begin procurement for the CM at Risk.
=  Provide feedback on appropriate dates for site visits.

Design team actions:

=  GMC to notify APS of which documents are missing from the project as-builts.
=  To coordinate with Joe Mitchell for his approval.



